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comparison of the current condition of the monuments with the Rand photographs was 
started and continues.  During this quarter we had two heavy rain events and one severe 
wind event (early December).  Inspections after these events did not reveal any serious 
problems.  During the wind event we monitored vibrations of the artwork in nine 
locations. 

Introduction 

Besides routine maintenance of the site and sculpture, the main task for the first year is to 
review and assess the City’s existing conservation and preservation plans for the Watts 
Towers, which includes proposing changes consistent with available funding and 
developing a comprehensive conservation management plan.  To accomplish this it is 
necessary to thoroughly evaluate the performance of past interventions.  It is also 
currently not known what the actual rate of deterioration is, both in terms of crack 
development and loss of decorative elements (ornaments).  In the fourth quarter we 
continued the work commenced in the first three quarters and expanded on it with the 
main goal to better understand the deterioration mechanism of the monument and the 
reasons for the successes and failures of past interventions. 

Accomplishments 

Staffing 

There were no changes in staffing during this quarter. 

Consultants 

 Discussions with Mr. Mel Green (Melvyn Green & Associates, Inc.) on the 
monitoring program for the Towers continued. 

 Upon our request Dr. Hugh Saurenman (ATS Consulting) submitted a revised 
proposal for the pilot vibration and crack monitoring study.  The cost for this 
study is too high and we decided not to proceed.  We are currently looking into 
alternate ways of obtaining the necessary information. 

 GBG USA Inc. carried out a “Measured Building Survey” (high resolution laser 
scan) of the monument.  The point cloud data and measured drawings were 
received.  We also obtained the Laser Scan Data generated in 2005 by Bestor 
Engineers, Inc.  GBG will compare the 2005 scan data and the 1988 and 1994 
Cook survey data with the latest scan data to try to determine if any permanent 
displacement of the Towers has taken place. 

Office 

The re-organization and purging of the office files approaches completion. 
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Chemical Safety 

No news to report. 

General Safety 

An Emergency Action Plan (EAP) and an Injury and Illness Prevention Program (IIPP) 
have been drafted.  Both have been reviewed and will take effect on January 1, 2012. 

Site Maintenance and Improvements 

The site is surveyed daily for any fallen ornaments and other problems.  The daily survey 
also includes visual examination for new cracks or significant changes in existing cracks. 

The ultrasonic cat deterrent appears to be effective. 

Archival Research 

Ms. Colleen Boye completed re-organizing, re-housing, and creating an inventory of the 
treatment records from the state. 

Treatment Database 

Ms. Colleen Boye has completed the first version of the new treatment database and it is 
currently undergoing testing. 

Rand Photographs 

The Rand 35 mm slides of the three towers have been scanned and Ms. Liz Werden has 
labeled the scans.  Now all the Rand photographs are available in digital format and the 
originals can be put in archival storage. 

Re-Photography of the Artwork 

The re-photography of the areas documented by Rand in the 4x5 format approaches 
completion.  Ms. Blanka Kielb has commenced the re-photography of the three tall 
towers using a telephoto lens.  We are getting excellent results (figure 2).  Not only will 
this allow us comparisons with the Rand photographs and the ARG crack documentation, 
but it will also allow us to monitor selected cracks and identify new cracks, should any 
develop.  The Towers are photographed from 12 different locations (approximately every 
30 degrees) to create maximum coverage.  The distance is also changed as needed. 
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Vibration Monitoring 

 

 
Figure 12:  Wind Graph 

 

 
Figure 13:  Vibration Graph 
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Fundraising 

No updates this quarter. 

 
Other 

Three tours to patrons and possible supporters: October 19 for legal affairs department at 
LACMA and outside counsel; November 17 for City Commissioners in conjunction with 
DCA; and December 14 for the Angell Foundation.  

 
 
 
Respectfully submitted by Frank Preusser, Senior Conservation Scientist, Conservation, 
with support from Mark Gilberg, Suzanne D. Booth and David G. Booth Conservation 
Center Director, and Brooke Davis Anderson, Deputy Director for Curatorial Planning, 
LACMA. 
 
Submitted January 6, 2012 
 
 
 
Attachment 
Incident report: Santa Ana Wind Event November 30 – December 2, 2011. 
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